
CONFIDENTIAL © 2018 Group-BarnStormers

Group-BarnStormers :  US and Offshore Structure
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Common DevOps supporting team (Skilled Contributor Group)
- Domain experts in specific SW areas and DevOps
- Private and public cloud deployment and SaaS experts
- Support team (slack/Team)

BizLAB 
- Evaluation of biz concepts 
- Customer, market, partnerships vetting
- Biz-plan creation

Kickstarter 
- MVP defined and trials identified
- seed funding secured
- Resources engaged

Launchpad 
- Identify market, customer, budget
- Secure launch funding
- Creates launch collateral
- Recruit Mgmt Team

Common Dev and Support Team in US and offshore

US
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BarnStormers Incubation Process
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1. Scope opportunity
2. Create bizplan
3. Research market
4. Vetting:
- MVP datasheet
- Early users
- Dev plan ($)
- First investors

Develop MVP
Start Invite-only Trial

Identify Mgmt Team
Recruit CEO
Initiate investment for launch

Initiate technology sale 
Engage M&A team

Recruit Dedicated SaaS ops team
Allocate internal funding
Run as an independent P&L Project

BizLab

Kickstarter Launchpad

Standard C-corp 

IP sale/ Acquisition

BarnStormers SaaS 

Shut down non-viable projects
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Group-BarnStormers :  Funding and Capitalization

● Group-BarnStormers launched  with private funding and runs as a partnership

● We plan to generate operating funds from
A. ‘BarnStormers’ brand SaaS and SW revenue
B. Intellectual property and technology license royalties
C. Token and security offerings from launched companies 

● We work with investors and partners for companies launching out of the incubator
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